TF meeting - notes
5 September 2008

DG ECHO, 10h-17h

Minutes by Laure Anquez / Laurent Bacos

Participants: Laure Anquez (ACF); Laurent Bacos (MDM); Tom Skirrow (IRC); Alexandra Angula (UK Mercy Corps); Cécile Benhamou (CARE); Efrem Fumagalli (coopi); Peter Medway (IMC Worldwide); Mireille Ndikumagenge (Concern)

+ Valentin Seidler (Red Cross)

+ Sonia Giannone (VOICE)
10 am – 11 am: TF meeting

Next Task Force meeting

To be organized on October 28th with the successor of Sonia 
To be asked to VOICE by LB

Next Watch Group meeting

Planned for 25/11/08, to be transmitted by LB

For the next WG, a focus on the different inputs from the WG/ TF following drafts of Guidelines from ECHO in 2008.
11am- 17 pm : TF / ECHO B2 meeting

ECHO B2: Herman Mosselmans , Isabelle Seroin, Dick Vander Schueren, Anne Simon, Béatrice Mège

Annual assessment 2008

It has been précised that ECHO will be flexible from initial deadline (25/8).

What is most important: decision from the partner to be in the 2nd phase or not.

Validation of internal procedure such as “procurement” can be done at any time

ECHO website

Priority to clean the new version , especially to re introduce the relevant documents of FPA 2003.

Training

A consortium of three companies has been chosen (including Punto Sud, ?)

They will provide a “service contract”

Their support to partners will include an official position of ECHO for the different matters.

Cf “2008 Working Calendar, Completing of the supporting documents of FPA 2008”

Guidelines
Guidelines Procurement

One of the priority but still “in the air”

FAQ’s

Final check by B2, should be published soon.

Will use the structure of the ECHO training sessions

Guidelines Single Form

Official version published on 3/9/08

For “visibility / communication”, still a pending issue, ECHO B2 has transmitted to ECHO A5 (communication) to make things clearer. Guidelines “communication” are due for October 2008.

Guidelines Grant agreement

Validated, agreed with the TF

Fact Sheets

No important subjects of contention about these Fact sheets
Rather question of interpretation or understanding of some subjects in relation with WG comments.
Some more answers from ECHO (from FS B3 to FS D4) will be provided by email as missing time to review all WG comments

B2 will not include “summary box” ahead of each FS.

FSA1- types of financing decisions and related procedures

More precisions about “ad hoc” decisions to come
FSA2- Dates and duration in financing decisions and agreements
??

FSA3- Specific conditions and derogations agreements

(3.1) “security coordination” corresponds to certain countries like Chechnya

(5.2) ECHO will precise if the grant corresponds to actions financed by  EDF 

FSA4- Amending agreements

(1)It will be stressed that “confirmation replies” provide some legal security to the partner
Requests of amendments sent with reports should be also included in the Cover letter to be sure that they will be treated without delay.
FSB1- Goods: eligibility and use at the end of the action

Definition: “supplies” = “goods” + “equipment”

(4.2) If ECHO not the largest donor, then no need to implement the donation rules

An example of “donation certificate” will be included in the FS

FSB2- Durable equipment

(3.1) When local authorities are local partners, the donation rule to be used is the one of “local partners”
Guidelines – Financial

This has been the main point of discussion between the TF and ECHO.

Disapproval from TF about the level of detail that is required at final report stage, especially “consumables and running costs. The TF is worried that the level of detail required will create delays in submitting final reports. 
Eligibilty of costs

If doubts about eligibility of some costs, details should be included in the single form at proposal stage.
(5.2) Equipment costs

Allowance for low value equipment: Confirmation from ECHO: minimum 500 euro per item to be included in the allowance; 

Depreciated equipment: confirmation from ECHO: minimum 500€ for equipment that need to be identifiable in the list of equipment at the final report level

Fully charged equipment: for equipment above 500€

(5.3) Consumables and running costs

To be confirmed by ECHO: details may come from partner’s accountancy (General Ledger). If amounts are too big, more details to provide. 
The detail of the quantity will have to be provided only for remaining stocks and goods
Stationary: only list items with a unit cost above 500€

(5.4) Service contracts and transports
To be confirmed by ECHO:costs over 1000 euro.

Procurement procedures

If “P” partner and derogates to their own rules for the procurement, this should be written down in the Single form, Proposal.
Update of the Financial Guidelines

Should be down within 6 months after reports from first final reports
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