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VOICE FPA Watch Group



FPA Watch Group Meeting

19 March 2015

10.30– 17.00

ECHO, Rue de la Loi 86 
 Brussels 

DRAFT Agenda

10.30 Welcome, introduction of participants

1) VOICE priorities for 2015 – Celia Cranfield

2) Discussion of the FPA Watch Group Workplan 2015

3) Group work (based on questions sent as meeting preparation)

· HIPs

· Liquidation

· Stocks and incurred costs

4) Sum up and Preparation for exchange with ECHO

 Sandwich lunch  

5) 14.00: Exchange with DG ECHO – Mr Buisseret (Head of Unit C/3), Anne Simon (Unit C/3), Alberto Garralon Perez (Unit C/4)
· HIPs 2015 and contracting

· Partners’ assessment

6) Debrief from meeting with ECHO 
7) Next steps

· Resilience marker

· Audit

· HIPs 

· AOB

17.00 - End of meeting 
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